Drive outcomes through culture.
Improve the resident & staff experience.

We Create Solutions That Work.
Recruitment and Retention. Dissatisfied Customers. Disengaged
Employees. These are the things most clients say keep them up
at night.
Drive is a consulting and coaching company committed to helping
senior living and healthcare organizations build a high-performance
culture. We drive your company forward by improving the patient,
resident and staff experience to create an organizational culture that
consistently delivers powerful results.
Our strategic insight, proven methods and expertise has helped
numerous for-profit and not-for-profit organizations throughout the
country meet their business goals, enhance census and improve
the bottom line by focusing on people – patients, residents and
team members.
Quite simply, we DRIVE outcomes through culture.
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Enhance Your Resident and Staff
Experience. Boost Your Bottom Line
with Our Organizational Assessment.
The Why:
Struggling to keep census consistently high? Wondering how you can attract and keep the
“right” employees? Drive through those roadblocks and create a culture where residents
thrive and employees love coming to work. We’ll show you how.
The How:
Drive’s exclusive four-step approach to organizational development will help your
organization achieve its full potential by showing you, step by step, how to create a culture
of strong, motivated leaders and engaged employees. It’s a proven solution that works.
Awaken: Reflect on how each person contributes to the organizational culture
with a leadership retreat focused on strengthening the team and committing to a
common vision.
Assess: Review strengths and identify opportunities through tours, a review of data,
focus groups, and one-on-one interviews.
Align: Ensure processes support goals with a facilitated visioning and action planning
retreat.
Anchor: Achieve established goals and ensure sustainability by holding team
members accountable through check-ins and educational sessions.
The Result:
Drive through your obstacles and step on the gas. Meet and exceed your organizational
goals at an accelerated pace. Actual client outcomes include:
• Decreased agency costs
• Increased resident/staff satisfaction
• Increased skilled nursing star rating
• Decreased calls to compliance hotline
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“Prior to our work with you we were fragmented,
working in silos and not accomplishing our agreed
upon goals and objectives. After our quality measure
ratings improved by an average of one star per center
and our average daily census increased by 2% points.”
– Ken Keegan, Vice President of Operations,
Atrium Health and Senior Living East

How Does Your Organization Measure Up?
120%
18%

30%

52%

You’re losing
money on
70% of your
employees!

80%
60%

Human Capital Research shows that
fully engaged employees return 120%
of their salary in value while somewhat
engaged return just 80% and actively
disengaged is even less with only 60%.

• On average, only 30% of your team are
Actively Engaged and helping you move
in the right direction
• 52% are Somewhat Engaged doing just
what they need to cruise by
• 18% are Actively Disengaged and
creating roadblocks which slow down
progress

When employees are engaged:

-41%
-58%
-24%

21%

• Profitability: 21% Increase
• Absenteeism: 41% Decrease
• Healthcare Safety Incidents:
58% Decrease
• Turnover: Decreases from 24 - 50%
The Bureau of Labor Statistics estimates we’ll need
more than 1.3 million direct care staff members in the
next 10 years.
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Resources: Gallup, ACHCA, The Bureau of Labor Statistics, and The
Commonwealth Fund.

10 Keys to Driving Engagement
Employee engagement and retention means understanding an empowered
workforce’s desire for flexibility, creativity, and purpose. Here are ten keys to
hardwiring engagement into your organization:

6. Learning is better: Provide constant opportunities
for employees to learn. Research shows that learning
opportunities, professional development, and career
progression are among the top drivers of employee
engagement.

1. Begin day one: First impressions matter. Effective
recruitment and orientation programs are the first building
blocks to engagement.
2. Hire the right managers: Whether hiring from the outside
or promoting from within, great managers need to have great
talent and tools for supporting, positioning, empowering, and
engaging their staff.

7. Provide frequent feedback and focus on the positive!:
Identify employees’ strengths, and provide feedback on how
employees can use their strengths to achieve optimal results.

3. Communicate early and often: Clear and consistent
communication of what is expected paves the way for an
engaged workforce. Be sure to listen and involve staff in
decision-making too.

8. Build a distinctive culture: Use words and actions to
promote a strong, distinct work culture where the goals and
values are aligned across all work areas and not just a sign in
the lobby.

4. Adequate resources are key: One of the more frequent
demoralizers is a lack of basic supplies, equipment or
knowledge. Frequently ask: “Do you have what
you need to do the best job you can?”

9. Consider “stay” interviews: Many companies conduct
“exit” interviews to find out why employees are leaving. Try
learning why employees stay and replicate what you learn.
10. Celebrate your successes: One of the keys to high
employee engagement is recognition. Look for reasons, big
and small, to celebrate.

5. Training is impactful: Leaders typically spend a
significant portion of their time fixing problems that could be
avoided by improving staff training upfront.
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Other Services
Drive Talks
People in senior living are exhausted from all the daily challenges thrown
at them. Now, more than ever, it’s crucial to engage a speaker that
can motivate and fire up the audience! We can help re-energize your
group! Drive offers a wide variety of customized, engaging keynotes,
presentations and workshops. Every presentation is:
Compelling. We capture interest with an attention-grabbing start.
Real. We tell stories and offer real life examples that make the concepts
understandable and realistic.
Inspiring. We motivate participants to use what they have learned,
instead of leaving with a list of “To Do’s” that never gets done!

Leadership Coaching
Our group and one-on-one coaching focuses on achieving outcomes.
For decades, research has shown that strong leadership skills can be
learned. On each call we’ll work on stretching those learnable skills
by setting concrete goals to help leaders achieve both personal and
organizational objectives.

“I praised you from the mountain tops! You were awesome
and our members are still talking!”
– Pat Sylvia, Director of Education and Member Development,
LeadingAge® WA
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Team Retreats
Team retreats are a great way to awaken staff. We offer several types of
team retreats to meet your organization or association. Depending on the
scope of work, we can develop half-day sessions, full-day retreats or multiday retreats. Tell us what you need and we’ll customize an approach to
meet your unique needs!

Online 360 Leadership Assessment
Our online 360 leadership assessments are designed to support and
enhance leadership behaviors. Be using the self and observer assessment,
administrated by a third-party, research shows it’s possible to become a
stronger leader. Following the 360 leadership assessment we schedule a
coaching session to discuss results and to set personal leadership goals.

“Your team possesses the ability to dissect and distill
complex problems and obstacles through a datadriven and engaging process … Effective and fun, I
would recommend your services without reservation.
I literally would choose no other to improve quality,
promote culture change or to create a best practice.”
– Ron Bucci, former Executive Director,
Waveny LifeCare, CT
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The Drive Difference
Why engage with Drive?
Our shared vision of “creating a better world for those who live and
work in healthcare” is fueled by a true and deep passion for seniors.
Experience. We only hire team members experienced in operations
or who are experts in their respective fields. We bring real-world
experience to the table. We’re doers, not theorists. This wealth of
knowledge gives us a unique perspective into the strategies that
work and those that don’t.
Expertise. We have a wide range of expertise. We’ve worked with
large not-for-profit and small for-profit organizations and everything
in between. We know what works so we can provide you with a
valuable perspective that takes advantage of your unique situation,
rather than a one-size-fits-all approach.
Sustainability. We focus on helping you make the most of your
financial commitment. We know there’s nothing worse than starting
a new program that falls apart after a few months. We help you
move forward with realistic changes and put the necessary steps in
place to ensure the changes we make together stick.
Each member of our team helps further our mission – and yours.
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“After spending just two days in our home, Denise
established a foundation of energy, hope, passion and
tangible vision we were so desperately seeking. From that
moment, everything began to truly evolve and change in
ways we could previously only dream of.”
– Ryan Krebs, Corporate Executive Chef,
K.S. Shea & Associates, CA

“Your presentation really connected our members …
Most importantly, the presentation gave them something
tangible to bring back to their organizations to enrich the
lives of their residents.”
– Mag Morelli, President, LeadingAge® CT

“I would recommend you without reservation to any
organization looking to elevate their staff’s enthusiasm
for embracing organizational change, interpersonal
dynamics and leadership empowerment at every level.
Specifically our outcomes were: more sensitivity to each
other’s personalities, less resistance to change, accepting
empowerment and greater staff involvement.”
– Carl R. McAloose, President & CEO, Luthercare, PA

Drive Through Your Barriers
At Drive, we help your organization achieve
its full potential by showing you, step by
step, how to create a high commitment,
high performance organization. Our unique
and effective four-step system is designed
to accelerate your goals by enhancing the
patient, resident and staff experience.

732.722.8417
www.cultureoutcomes.com
Info@cultureoutcomes.com

